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	CURRICULUM

	1. Align curriculum vertically and horizontally with the required curriculum standards.

2. Integrate curricula to make connections within and across subject areas.

3. Audit curriculum to determine the level of expectation and depth of understanding required for all students.

4. Engage instructional staff in collaborative planning for curriculum implementation to ensure agreement on core content and required student performances.

5. Monitor and evaluate the implementation of a standards-based curriculum.

6. Use action research to review performance data and student work to refine curriculum implementation and innovation.


	ASSESSMENT

	1. Engage instructional staff in the use of assessment data to design and adjust instruction to maximize student learning and achievement.

2. Use protocols to engage instructional staff in collaboration to determine desired results and to design assessment practices that are consistent, balanced, and authentic.

3. Use protocols to engage instructional staff in review of student work products and performances used to adjust instruction.

4. Promote the use of a variety of effective and balanced assessment techniques to control for bias.

5. Engage instructional staff in the use of formative assessment to provide effective and timely feedback on achievement of curriculum standards.
6. Engage instructional staff in the collaborative analysis of assessment data to plan for continuous improvement for each student, subgroup of students, and the school as a whole.


	STANDARDS-BASED INSTRUCTION

	1. Engage instructional staff in collaborative work to design, monitor, and revise instruction to ensure that students achieve proficiency on required curriculum standards and district expectations for learning.

2. Lead others in the use of research-based learning strategies and processes.

3. Use techniques such as observation protocols to document that instructional staff use:

· Student work that reflects achievement of required curriculum standards.

· Differentiated instruction to accommodate student learning profiles, special needs, and cultural backgrounds.

· Strategies to elicit higher-order thinking skills and processes, including critical thinking, creative thinking, and self-regulation.

· Flexible grouping based on effective diagnosis and formative assessment.

· Innovative strategies to address individual learning needs. 

4. Promote the use of technology to support student mastery of the required curriculum.

5. Lead others in a collaborative process to set high expectations for all learners.

6. Lead others in a collaborative process to set and use benchmarks and rubrics to generate student efficacy and responsibility.


	DATA ANALYSIS

	1. Systematically collect and analyze multiple sources of data and use them to:

· Identify improvement needs.

· Determine root causes of performance problems.

· Determine a course of action.

· Monitor progress at frequent and regular intervals.

· Celebrate accomplishments.

2. Develop an appropriate presentation for an internal/external audience based on analysis of multiple sources of data.

3. Analyze data from multiple sources to inform a decision about curriculum, assessment, and instruction.

4. Analyze data from multiple sources for comprehensive school and district improvement planning.
5. Use technology tools for data analysis.


	ORGANIZATIONAL CULTURE

	1. Select or develop and use instruments designed to analyze beliefs, processes, and structures in the school or district that support or impede rigor in teaching and learning.

2. Develop action plans to address the results of an analysis of the school or district culture.

3. Develop and implement processes and structures that support a pervasively academic climate within a culture of high expectations for all students and adults.

4. Engage participants in collaborative work and provide support systems that personalize work and learning for both students and adults.

5. Develop and implement distributed leadership as part of the process of shared governance.

6. Lead staff to accept collective responsibility for school and district improvement and the learning and achievement of all students.


	PROFESSIONAL LEARNING AND DEVELOPMENT

	1. Lead job-embedded professional learning that aligns with school and district improvement goals and supports student achievement.

2. Apply knowledge about adult learning to develop and implement structures that support adult learning and collaboration.

3. Evaluate the implementation and impact of professional learning on staff practices, continuous school and district improvement, and student learning.

4. Provide and protect time for job-embedded professional learning, such as mentoring, coaching, feedback, study groups, peer observation, and learning teams.
5. Model continuous learning by developing and maintaining a plan for professional self-improvement.


	PERFORMANCE MANAGEMENT AND PROCESS IMPROVEMENT

	1. Lead the collaborative development or revision of the vision, mission, and values/beliefs that will guide and inform the continuous improvement.

2. Link individual and district or school goals, performance, and results.

3. Develop measurable district or school-wide, grade-level, department, and staff goals that focus on student achievement.

4. Monitor the implementation of the school or district improvement plan and its impact on student achievement using an accountability system.

5. Use appropriate performance management tools and processes to plan, measure, monitor, and communicate about improvement.

6. Identify and address barriers to leader, faculty, and staff performance.

7. Provide interventions to address underperformance of leaders, faculty, and staff.

8. Identify and map core school and district processes and plan for their improvement.

9. Lead the analysis of school and district processes to determine their impact on learning time and plan for their improvement.

10. Develop and implement high performance teams, such as school and district improvement teams, to improve processes and performance.

11. Use improvement results to make recommendations for continuation and/or modification of plans and processes.

12. Develop and implement a succession plan for continuity and sustained effectiveness of the school/district.
13. Use technology to support core processes.


	MANAGING OPERATIONS

	1. Work collaboratively to implement fiscal policies that equitably and adequately distribute all available resources to support success of all students.

2. Develop budget that aligns resources with data-based instructional priorities.

3. Recruit, select, and hire highly qualified and effective personnel.

4. Retain effective personnel by ensuring positive working conditions.

5. Promote technology to support administrative processes.
The following four standards from this strand are included in the Georgia Leader Duties and Responsibilities.

· Manages operations within the structure of Georgia public education rules, regulations, and laws and the Georgia Code of Ethics for Educators. (GLDR 15)
· Assesses the school/district reporting system to ensure Georgia and federal requirements are met, including the filing of academic progress and maintaining clear, written documentation of legal issues. (GLDR 16)
· Organizes a school/district that reflects leadership decisions based on legal and ethical principles to promote educational equity. (GLDR 17)
· Organizes a safe, orderly, and engaging learning environment, including facilities, which reflects state, district, and local school rules, policies, and procedures.      (GLDR 18)


	LEADING CHANGE

	1. Drive and sustain change in a collegial environment focused on a continuous improvement model that supports all students meeting high standards.

2. Utilize change theory to successfully initiate and sustain a change effort.

3. Nurture faculty, staff, and stakeholders as they engage in change processes.

4. Build buy-in from faculty and staff.

5. Develop strategies to engage stakeholders in the change process.


	RELATIONSHIP DEVELOPMENT

	1. Develop and implement communication strategies to support the district and school goals and student achievement.

2. Actively engage parents, community, and other stakeholders in decision-making and problem-solving processes to have a positive effect on student learning and to achieve the district vision.

3. Establish mechanisms and structures for continuous feedback from all stakeholders and use feedback for continuous improvement.

4. Mobilize community resources to strengthen schools, district, families, and student learning.

5. Recognize and provide culturally-responsive practices to address multicultural and ethnic needs in the district, school, and community.
6. Advocate for policies and programs that promote the success for all students.

7. Model impartiality, sensitivity to student diversity and to community norms and values, and ethical considerations in interactions with others.
8. Identify and analyze conflict and implement strategies for managing conflict.
9. Develop and implement a plan that influences the larger political, social, economic, legal, and cultural context to advance student and staff success.
The following two standards from this strand are included in the Georgia Leader Duties and Responsibilities.

· Establishes and maintains effective working relationships with governing agencies, such as a local board of education and the Georgia Department of Education.    (GLDR 5)
· Establishes expectations for school councils and facilitates council leadership.    (GLDR 6)


Georgia Leader Duties and Responsibilities

	Duties and Responsibilities
	S
	U
	NA

	1. Interacts in a professional manner with students, parents, staff, and stakeholders.
	
	
	

	2. Is available and visible to students, parents, staff, and stakeholders.
	
	
	

	3. Facilitates communication in both directions between the school/district and home.
	
	
	

	4. Works cooperatively with district administrators, special support personnel, colleagues, parents, and other stakeholders.
	
	
	

	5. Establishes and maintains effective working relationships with governing agencies, such as a local board of education and the Georgia Department of Education. (Leadership Performance Standards)
	
	
	

	6. Establishes expectations for school councils and facilitates council leadership. (Leadership Performance Standards)
	
	
	

	7. Conducts assigned duties at the times scheduled.
	
	
	

	8. Demonstrates prompt and regular attendance.
	
	
	

	9. Maintains accurate, complete, and appropriate records and files reports promptly.
	
	
	

	10. Maintains confidentiality of information and records for students and staff.
	
	
	

	11. Attends and participates in faculty meetings, district level meetings, and other assigned meetings and activities according to school and district policy.
	
	
	

	12. Models correct use of oral and written language.
	
	
	

	13. Demonstrates knowledge of current, effective practices in curriculum, instruction, assessment, and professional learning.
	
	
	

	14. Fulfills obligations as stated in contract.
	
	
	

	15. Manages operations within the structure of Georgia public education rules, regulations, and laws and the Georgia Code of Ethics for Educators. (Leadership Performance Standards)
	
	
	

	16. Assesses the school/district reporting system to ensure Georgia and federal requirements are met, including the filing of academic progress and maintaining clear, written documentation of legal issues. (Leadership Performance Standards)
	
	
	

	17. Organizes a school/district that reflects leadership decisions based on legal and ethical principles to promote educational equity. (Leadership Performance Standards)
	
	
	

	18. Organizes a safe, orderly, and engaging learning environment, including facilities, which reflects state, district, and local school rules, policies, and procedures. (Leadership Performance Standards)
	
	
	

	19. Provides appropriate security measures to protect records, equipment, materials, and facilities.
	
	
	

	20. Assumes responsibilities for supervising staff and students.
	
	
	

	21. Enforces regulations concerning student conduct and discipline.
	
	
	

	22. Demonstrates responsible fiscal management of funds in compliance with all applicable rules and regulations.
	
	
	

	Locally Prescribed Duties and Responsibilities

	1.
	
	
	

	2.
	
	
	


(S = Satisfactory 
U = Unsatisfactory
NA = Not Applicable)
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